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EXECUTIVE SUMMARY - UnV consulting is a growing accounting and management 

consultancy firm 

INTRODUCTION - UnV consulting offer services across multiple cities and have large 

clientele across south India to large and medium organisations 

THE BUSINESS - With staff in Bangalore and Coimbatore and few at customer site they 

provide efficient management and accounting consultancies. They are blessed with a team of 

professionals with a combined hundreds of years’ experience 

THE CHALLENGE - Staff across various grades and interns are located in various client 

locations and at their own offices in two locations. It was not an easy task with traditional 

methods of attendance and time management. 

FINDING A SOLUTION - As an organisation poised for growth it was imperative for them 

stream line their HR department and it was easier now than later. Zoho people was suggested 

and accepted for a start. 

IMPLEMENTATION & RESULTS - Zoho people was implemented in total with their 

main focus on attendance and time sheet management. Standard corporate policies were put 

in place according to current industry standards. An effective implementation and subsequent 

training sessions has ensured compliance and user acceptance. 

 

 


